Invitation: Top Performer Workshop

Benchmark your business to
become a Top Performer.

Join our Workshop to find out what leading
businesses in your industry do differently.

WHY ATTEND?

Leverage the power of Financial and Non-Financial Benchmarks to:
Lower risks

Discover profitable growth opportunities

Identify key strengths and weaknesses

Build a stronger, more valuable business

Get your business sale ready

WHY NOW?

Resilient businesses thrive in strong and challenging
conditions. They understand their drivers. Before the
Workshop, complete a Risk-Profit-Value Driver
Assessment as the first step to become a Top Performer.

WHAT'’S IN THE WORKSHOP?
A guided walk-through of your Assessment to fine-tune —
your analysis. Practical improvement case studies, Top
Performer strategies and shared success stories.
After the Workshop your takeaways include:

v/ Personalised Driver Scorecard

Vv Top Performer Report - Profitability KPI

Vv/Industry valuation multiples insights

Vv Action items for your high concerns

MORE SUCCESS DATA

Additional industry benchmark reports are
available to compare and succeed.

WHO SHOULD ATTEND? !
v/ Business Owners — -
v Directors, Executives, CFOs Most Accurate Financial Benchmarks
v Growth-focused Leaders

Exclusive Non-Financial KPI Data
Top Performer Reporting

Tuesday 19 May 2026 | 3.30 - 5PM
Collins Hume Boardroom

97 Tamar St Ballina 5 m i I I io n +

Workshop is free to attend
— light refreshments available ) benphmorks o-nd
risk-profit-value driver KPIs

Presented by Nathan McGrath
Senior Business Adviser
Strategy360 By Collins Hume

Q
ddVQN\V\\\h\




	Benchmark your business to  become a Top Performer.
	Join our Workshop to find out what leading businesses in your industry do differently.
	Invitation: Top Performer Workshop
	WHAT’S IN THE WORKSHOP?
	MORE SUCCESS DATA
	WHO SHOULD ATTEND?

	Tuesday 19 May 2026 | 3.30 - 5PM
	Collins Hume Boardroom 97 Tamar St Ballina
	Workshop is free to attend  — light refreshments available
	Most Accurate Financial Benchmarks Exclusive Non-Financial KPI Data Top Performer Reporting


	5 million+
	benchmarks and  risk-profit-value driver KPIs
	Presented by Nathan McGrath Senior Business Adviser  Strategy360 By Collins Hume



